CNAS Procedure

Requests for Faculty Bridging Funds
Effective January 2009
Bridging Funds are defined as one-time contributions from departmental or Dean’s Office funds to faculty (PIs) experiencing unanticipated short-term lapses in sources of extramural funding. Bridging Funds are not an entitlement, will be provided only if critical to maintaining ongoing research projects and if the PI demonstrates that efforts are being made to secure extramural funding as soon as possible e.g., federal grants, foundation grants, Academic Senate grants, RSAP funding (for AES faculty).
Request Process: The need for bridging funds should first be discussed with the PI’s department chair, to determine what resources the department may be able to provide. In the event that the request involves support for a graduate student enrolled in an interdepartmental graduate program, the PI should also consult with the appropriate program director, to determine availability of program funds. Only those requests that are beyond the department’s/program’s demonstrated ability to fund will be considered for College provided funding. Requests requiring consideration by the Dean’s Office should be forwarded through the department chair to the appropriate Divisional Dean with a copy to Executive Assistant Dean/CFAO Georgianne Carlson. Bridging Fund requests should not be made by interdepartmental graduate program directors on behalf of PIs; the request must come through the appropriate department chair, as the allocation of funding will be to the PI and not the graduate program. Please do not forward such requests directly to the Dean, as the Divisional Dean and/or Executive Assistant Dean we will enable the Dean’s review and secure approval, as necessary. 

To facilitate a quick turnaround, the following information should be provided with each request (via email, whenever possible). Please note that all budgetary/financial information provided in connection with a request should be reviewed/verified by the department FAO/MSO or a financial analyst designated by the FAO/MSO.
Information Required:
· Status of current and pending grants, including expiration dates, dates when pending grants may become effective, etc. 
· A listing of all personnel (academics, staff, students, etc.), currently supported on the PI’s funds, including title, title code, pay rate and duration of appointment. 
· Copy of the most recent Enterprise/PI Report (ERS) indicating the status/balances of contracts/grants and other sources of funds available to the PI. 
· Explanation of actions taken to reduce expenditures.
· Detailed budget depicting proposed uses of Bridging Funds and the time period covered. If Bridging Funds have been provided in the past, the amount and period of time covered should be mentioned.
· If funding is being requested to support a graduate student, a memo from the graduate program director endorsing the request and confirming any program funds available to support the student is required. Information concerning the student’s academic standing and progress to degree must be also be provided. 
· Memo from department chair endorsing the need for Bridging Funds, describing funding to be provided by the department and/or indicating why the department is unable to provide assistance.
Guidelines for Funding Consideration: The sources of funding available to the College for Bridging Funds are limited. Consequently, we can only provide funding to address the most critical needs. Several important variables will be considered in connection with requests for Bridging Funds:
· Does the PI have a strong track record in obtaining extramural funding or have chronic financial problems been experienced?
· Has the PI received bridging funds from the College or the department in the past? When and how much?
· What has the department done to assist the PI?
· Are post-docs or other types of personnel (post-docs, technicians, etc.) being supported, as a higher priority than a graduate student? 
· Is the graduate student in good academic standing? Has he/she demonstrated timely progress to degree completion?
· Have TA ships been considered/offered to bridge the graduate student?
Approval/Funding Process: The Dean’s Office will take steps to review and respond to requests for Bridging Funds, as quickly as possible. If approved, a letter to the PI will be prepared, under the Divisional Dean’s signature, indicating the specifics of the funding commitment. Funds will be made available for approved expenditures on a reimbursement basis, after expenditures have been incurred. 

